RESOLUTION NO. 2023-2

A RESOLUTION OF THE TOWNOF NACHES, WASHINGTON, AUTHORIZING THE
MAYOR TO SIGN TASK ORDER NO. 2023-01: REGARDING GENERAL AGREEMENT
BETWEEN THE TOWN OF NACHES AND HLA ENGINEERING AND LAND
SURVEYING, INC., FOR THE PARKS AND RECREATION PLAN

WHEREAS, the Town is in need of consultant engineering work and help on the
Parks and Recreation Plan; and,

WHEREAS, the proposed Contract meets the specifications and requirements of
the project and,

WHEREAS, the Town is not able to provide these services with its present staff;

WHEREAS, the Town Council of the Town of Naches finds it is in the best
interests of the residents of the Town to contract for consultant services regarding the Parks
and Recreation Plan with HLA, Engineering and Land Surveying Inc.,

Now, therefore,

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
NACHES, WASHINGTON, as follows:

The Town Council of the Town of Naches authorizes the Mayor to sign. Task Order No.
2023-01: Regarding General Agreement between the Town of Naches and HLA, Inc., HLA
Project No. 23033E Parks & Recreation Plan. The agreement is to be signed and effective
as of January 9, 2023.

PASS BY THE TOWN COUNCIL OF THE TOWN OF NACHES,
WASHINGTON, this 9th day of January, 2023.

(AD. cug.'/L,

\

Paul Williams, Mayor

ATTEST:

Jeff Ranger, Administrator
S twa Brsetto Clevk/jieasyre,—

APPROVED AS TO FORM:

4

Michael Shinn, Attornt y J




TASK ORDER NO. 2023-01

REGARDING GENERAL AGREEMENT BETWEEN THE TOWN OF NACHES
AND
HLA ENGINEERING AND LAND SURVEYING, INC. (HLA)

PROJECT DESCRIPTION:

Parks and Recreation Plan
HLA Project No. 23033E

The Town of Naches (TOWN) has requested HLA prepare a Parks and Recreation Plan (PROJECT). To
be eligible for funding through the Washington State Recreation Conservation Office (RCO), the TOWN is
required to have an approved Parks and Recreation Plan. The PROJECT will meet the requirements of
both the Growth Management Act (GMA) and RCO.

SCOPE OF SERVICES:

At the direction of the TOWN, HLA shall provide professional engineering and planning services to prepare
the Parks and Recreation Plan in accordance with the required six elements identified in the July 2021
Planning Guidelines Manual prepared by the Washington State Recreation and Conservation Funding
Board. The six required elements are: Goals and Objectives, Inventory, Public Involvement, Demand and
Need Analysis, Capital Improvement Program, and Plan Adoption.

1.0 _ Planning Services

1.1 HLA will provide a Title VI oriented sign-in sheet to be used throughout Plan development.

1.2 Coordinate with TOWN staff to prepare an inventory of all information regarding existing parks
and recreation programs offered by the TOWN, including operating budgets, sources of
financing, statistical data from private recreation venues, and traffic and pedestrian data.
Collected information will be used to analyze existing conditions in Naches.

1.3 HLA shall coordinate with TOWN staff to prepare an inventory of all existing parks and
recreation facilities owned by the TOWN, including their uses, operating budgets, and source(s)
of funding.

1.4 Prepare and maintain an online survey to increase community participation during the public
outreach process. The online survey will be maintained for five (5) months. At the end of the
five-month period, the information will be collected and analyzed.

1.5 HLA will attend one (1) public outreach event and prepare presentation materials. The results
will be analyzed and used as the basis to develop the six-year Capital Improvement Program.

1.6  Using the results of the public outreach event and online survey, HLA will identify park and
recreational needs and prioritize by public opinion on the conditions, level of use, and top
concerns for each inventory category.

1.7  HLAwill prepare criteria and metrics to help assess current conditions and facilitate a workshop
with TOWN leadership and citizens to establish Level of Service (LOS) standards for TOVWN
parks and recreation activities.

1.8  HLA will use workshop identified scoring methodology to rank proposed capital projects and
programs into low, mid, and high cost, and short, medium, and long-term.
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1.9

Exhibits and cost estimates for up to five (5) top priority capital improvement projects will be
developed.

Short-range projects and programs will be presented in a table easily added to other planning
documents. For each short-range project or program, relative costs and potential financing
opportunities will be identified.

HLA will prepare mid-range and long-range tables with relative costs and potential funding
opportunities if such projects are identified during public outreach or during the evaluation
workshop.

Prepare a list of federal, state, and local funding sources for the parks and recreation capital
projects identified in the Plan. HLA shall draft the Naches Parks and Recreation Plan using a
customized Microsoft word document following RCO guidance and to which TOWN staff may
add information tables, figures, text, and photos during review.

TOWN staff and Council comments and recommendations will be incorporated into the RCO
Review Draft Naches Parks and Recreation Plan to be approved by TOWN Council and
submitted to RCO for approval.

2.0 Additional Services

2.1

Provide professional engineering services for additional work requested by the TOWN not
included in this Task Order.

3.0 Items to be Furnished and Responsibility of the TOWN:

The TOWN will provide or perform the following:

31

3.2

3.3

34

3.5

3.6

Provide full information as to the TOWN’s requirements for the PROJECT.

Assist HLA by providing all available information pertinent to the PROJECT, including photos
for the inventory and existing conditions chapter.

Assist HLA with identifying existing deficiencies and future needs, and provide goals and
objectives as approved by the TOWN Council.

Coordinate with local and private recreation service providers to gather relevant data and
information. Assist HLA in organizing a workshop with interested and knowledgeable TOVWN
staff, organizations, and commissions to establish evaluation criteria, Levels of Service (LOS),
and score projects and programs in the Capital Improvement Program.

Examine all documents presented by HLA and provide written decisions within a reasonable
time so as not to delay the work of HLA.

Obtain approval of all governmental authorities with jurisdiction over the PROJECT, and
approvals and consents from other individuals or bodies as necessary for completion of the
PROJECT. This includes any public comment efforts, TOWN Council presentations, or other
public meetings.

TIME OF PERFORMANCE:

1.0 Planning Services

All work will be diligently pursued and coordinated with the TOWN for completion of the PROJECT by
February 2024 (RCO deadline).
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2.0 Additional Services

Time for completion of work directed by the TOWN under Additional Services shall be negotiated and
mutually agreed upon at the time services is requested by the TOVWN.

FEE FOR SERVICES:

1.0 Planning Services

For the services furnished by HLA as described in this Task Order, the TOWN agrees to pay HLA the Lump
Sum fee of $20,000. This amount may only be revised by written agreement of both parties.

Additional Services

Additional work requested by the TOVWN not included in this Task Order shall be authorized by the TOWN
and agreed upon by HLA in writing prior to proceeding with services. HLA will perform the additional
services as directed/authorized by the TOWN on a time-spent basis at the hourly billing rates included in
our General Agreement, plus reimbursement for direct non-salary expenses such as printing expenses,
vehicle mileage, and outside consultants.

Proposed: % _ % /2/22/2022

HLA Engineering ani Lj_ci/SbNeylng Inc. Date
Michael T. Battle, PE, Pre5|dent

//‘/1, ' 3 ;,.- ) /,.*
/ VA s Ll A —
Approved: Lol L A~ LT ].9.2023
Town of Naches Date

Paul Williams, Mayor
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