
TOWN OF NACHES STUDY SESSION MINUTES

                                                                 October 14, 2013

	PRESENT:
Mayor Carney

Mayor Pro Tem Paul Williams
	ABSENT: 

	Councilwoman Gayle Lloyd
	

	Councilman Will Guyton
Councilman Hawver
	           Excused      
                               

	Councilwoman Hawver

	              

	
	      

	
	

	     
	

	
	

	
	

	Others in Attendance:  Clerk/ Treasurer Elvira Birrueta, Administrator Jeff Ranger and Attorney Sara Watkins. 


	2014 Preliminary Budget

Staff Report

	Clerk Birrueta and Admin. Ranger presented the 2014 Preliminary Budget to Mayor and Council. Clerk Birrueta explained the Preliminary Revenues. The Current Expense Fund and Street Fund comprises largely of Property and Sales Taxes. The Water/Sewer fund depends on water sales and sewer including taxes for both utilities. Water/Sewer fund provide funding for loans and bonds within the same fund. The 403 funds come from private parties for SIED funds that were loaned through the County. The Town collect’s these funds from private entities and pays them once a year.  The Town does not spend any funds it serves as a pass through agent to Yakima County. 
Preliminary Expense 2014 Budget. The expenses were explained as a total per fund number not by line item because the Budget is adopted by Fund number.  The current expense fund pays for Mayor/Council, Admin/Finance, Legal dept, Government agencies, jail contracts, protective services, planning tech and advertising, refuse collection, community services/visitor center, library, ditch bank/trail and a transfer to hotel/motel fund. Street funds provide maintenance and operations, traffic control, snow removal, street cleaning. Transfers for Administration are taken from the Water and Sewer Funds and the Street fund. The 401 Fund addresses Domestic Water maintenance, Irrigation, Domestic Sewer maintenance, sewer operations general.  Water/Sewer also provides transfer’s to fund 402 bond redemption, 404 Bond Reserve, 409 Irrigation Capital Construction, 410 Water Capital Construction and 420 Sewer Capital Construction. 
Preliminary numbers include a 3% increase for AWC RMSA Insurance and a 10% increase for Medical Insurance. The Town received notification on October 14, that AWC RMSA Insurance rates will increase 3%. The Medical Insurance is still pending; The Town should be receiving actual rate increase information by the end of this month. 

Admin. Ranger

	
	

	Second Street Improvement Project

Railroad Avenue

Water Comp Plan
Drinking Water Revolving Loan:
Schedule for the 2014 Budget Process
Public Works

Treasurer Reports

 Review Vouchers

Review Consent Agenda Items
Adjourn;

	Second Street Project: Enclosed progress estimate No. 2 and final payment to Granite Construction for $193,979.41 is net after retainage, as per contract documents. 
 STP funding is available and Engineering Selection Process will move forward.
Water Comp Plan. Work is being done using CDBG Rehab funds. There is necessary data that must be compiled before completion by the Town. The Water Comp Plan needs to be updated every 7 years and needs to be completed and approved by the Department of Health by March of 2014.  It takes about 13 months for completion and the update is required. The Town is waiting to receive comments from the Department of Health. 
Applications for these projects were split: Application #1 is for all reservoir upgrades (which includes a water mixing component) and Application #2 is for water valve replacements through the Town. Loans are approved and in the process, but it doesn’t mean that both loans need to be accepted by Council. Application #1 is more appealing for the upgrades to the reservoir and includes a mixing zone and other upgrades. The Town was awarded both loans and received contracts for both. Enclosed in the packet are proper loan documents to execute contracts. Staff recommends considering both loans as labor and material tend to go up as years go by. The upgrades for both are highly recommended by staff as prevention for the future.
2014 Preliminary Budget discussed at opening of the Study Session no other discussion at this time. 
a) Vision Conference: Clerk Birrueta attended one day of the Vision Conference and a lot of informative information was given on Budget and new BARS changes for the 2013 Annual Report. 

b) AT&T Franchise agreement: The Town staff has received documents for the Franchise and it is being processed to relocate the cable out of the flood plain. The Town is waiting on a response from AT&T. 
c) Evans/Moyer shore line application also in process: The application is in the environmental stage for a 4-plex to be built along Highway 12.
d) Allan Brother’s/ Yakima Valley Orchards submitted an application for Conditional Use to add 4 more H2A housing units. An Open Public meeting with the Planning Commission was done October 7th and the recommendations and findings are in the packet for discussion.
e) Naches Meadows II is hoping to start construction of new duplexes in the next 2 months.
f) Budget process for 2014: Revenue forecast staff recommends dedicating a 15 minute session of each Study Session for the 2014 Budget until the 2014 budget is adopted. 
g) Gov-Teller credit card service for online payments and countertop terminal: The Town is planning to change this service effective January 1st 2014. 
h) Land Use Fees: Staff is looking at land use fees to possibly increase to cover all costs of processing critical areas and shoreline applications and other land use items. Due to Yakima County changing its Ordinance on land use, the Town Planner is spending more time to research and meet all the new requirements set by Yakima County.
i) Irrigation fees: Staff is also looking at irrigation fees to possibly increase. 

General maintenance is being done including irrigation shutoff and winterization, street sealing, and winter preparation. The Public Works Foreman will be attending a Road Conference in Yakima paid for with a scholarship. 
Clerk/Treasurer Birrueta asked Council to review/discuss the September 2013 Treasurer reports. 
Staff provided the Voucher report. Council reviewed the September vouchers presented for approval.
Council reviewed the consent agenda.
With no further business to discuss at the Council Study Session, the meeting was adjourned at 6:53 p.m.


	_______________________

Rick Carney, Mayor 
	    _____________________________________

    Elvira Birrueta, Clerk-Treasurer
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