TOWN OF NACHES STUDY SESSION MINUTES

January 14, 2008

The meeting was called to order at 6:31 p.m. by Mayor Eric Wolfe.

ROLL CALL

	Present:
	Mayor Eric R. Wolfe, Council Members, Michelle Carrell, Gayle Lloyd, Rick Carney and Rhonda Schab.

	Absent:
	Councilman Chuck Harris with an excused absence.

	Also Present:
	Administrator Jeff Ranger, Attorney Sara Watkins, and Clerk Tanya J. Luke.


Review Consent Agenda Items

Council reviewed the consent agenda as presented.  Clerk Luke advised Council that Progress Estimate #4 for Stephens & Sons Construction had been left out and would be paid during the second run of the month.  Clerk Luke also informed Council that the software maintenance agreement would be going to Vision Municipal Services as they were old staff members from the original software company.  Since being sold several years ago to Harris Computers out of Canada prices have skyrocketed and the service has slowly gone down hill.  

Adm. Ranger also informed Council that the Sheriff’s Office contract would be signed by Mayor Pro-Tem Schab.  The Mayor Pro-Tem would be signing the contract as to avoid any conflicts of interest for Mayor Wolfe, as he is an employee for the Sheriff’s Office.  

Adm. Ranger informed Council that he had been in contact with Yakima County to let them know that we would like to go ahead with the high speed internet as soon as their time permitted.  Adm. Ranger had been informed by Fire District #3 that they would pay a share of $3,500.  Adm. Ranger will be working with the Library to get a late comers agreement if and when they decide to join in the joint venture.  

Staff Report

Naches Depot and Trail

Adm. Ranger discussed change orders 4-9 with the Council describing the changes in length and detail.  Adm. Ranger again went over the financial funding for the project.  Councilwoman Carrell asked Adm. Ranger for clarification as to what would happen if and when additional change orders may arrive.  Adm. Ranger informed Council that he was confident that the change orders would be minimal and that the funds would come from the monies set aside by Council previously.  

Adm. Ranger informed Council that we had received additional funds in the amount of $10,000 from South Central Region of the Washington State Department of Transportation.  This money was from their discretionary funds and was set aside for our project because they recognized the need for a Safety Rest Area in the White Pass Area of US 12.    

Harris Computers-Software Maintence 

Clerk Luke informed Council that she has switched the software maintence agreement from Harris Computers out of Canada to Vision Municipal Services out of Spokane.  The new company is ran by former employees of the A.S.P. Software that we currently use.  

Town Attorney, Sara Watkins addressed the Council.  Attorney Watkins would like to hold a mock business meeting at one of the study sessions in order to go over some of the Roberts Rules of Order.  Attorney Watkins would also like to go over the way our meetings are conducted.  We are actually supposed to interact more with the public in the study session rather than in the Council Meeting.  The Council meeting is more of a business meeting and the public is still allowed to address the Council but it is more of a comment period than a questions and answer session.  Attorney Watkins suggested easing into this adjustment so that the public and council get use to the new format.  

Review Vouchers

Council reviewed the December and January vouchers presented for approval.

Review Treasurer’s Monthly Report

Due to the open period for the expenditures, there was no December treasurer's report.   

The Study Session was closed at 6:56 p.m.

Eric R. Wolfe, Mayor




           Tanya J. Luke, Clerk
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