TOWN OF NACHES STUDY SESSION MINUTES

December 8, 2008
The meeting was called to order at 6:30 p.m. by Mayor Wolfe.

ROLL CALL

	Present:
	Mayor, Eric Wolfe, Council Members, Michelle Carrell, Gayle Lloyd Chuck Harris, Wayne Hawver and Rick Carney.

	Absent:
	

	Also Present:
	Adm. Jeff Ranger, Attorney Sara Watkins, and Clerk Tanya J. Luke 


Review Consent Agenda Items

Council reviewed the consent agenda as presented. 
Staff Report
Adm. Ranger has made it a priority to have the remaining items for the Depot be done by the end of the year.  Remaining banners should be complete by the end of the month, a security system will be installed by the end of next week and the gutters have been installed.  

The Naches Depot and Trail Phase II will be completed in the spring of 2009 due to weather conditions. 
Clarifier

The Rehabilitation of the clarifier is still under way, TTC Construction is really working away.  The installation of the arm has been complete and they will now begin to refurbish the inside of the clarifier.    

Website
Adm. Ranger informed Council that the website was about 98% complete and we anticipated it being finished by the end of the week or early next week.  

Allan Road Study
Mr. Mike Battle of Huibregtse Louman has now taken over the Allan Road Study and we should have a final in February for Council to review.

Budget

Clerk Luke informed Council that the assessed value of the Town of Naches for 2009, went from about 42 million to about 49 million, this would only bring the Town additional revenues of about $3,400.  Clerk Luke also informed Council that Final Preliminary Budgets had been delivered a couple of weeks ago for Councils review and to give them time to ask questions.  This final preliminary budget included a 12% increase in water rates, a 6% increase in sewer rates and an increase in garbage rates of about $1.91.
Budget Amendment  
Clerk Luke informed Council that normally Council would receive what she calls a budget summary and apologized for not having a completed copy for Council’s review.  Clerk Luke passed around what she did have complete and explained what a budget amendment was and some of the changes that were going to be made.  Clerk Luke informed Council that a budget amendment was always spurred because of a loan taken out from the USDA to complete the sewer treatment plant and that with this loan a set of financials and reports must completed on a yearly basis.  

FEMA

There was a FEMA meeting at Town Hall on November 12, 2008.  There was quite a turn out.  
Public Works
Adm. Ranger informed Council that Mayor Wolfe and himself had conducted interviews on November 13, 2008.  They decided on hiring Mr. Richard Morris, who has just finished his Electrical training through Perry Technical Institute and started for the Town of Naches on Monday, December 1, 2008.  

Public Works staff has been busy preparing for the winter months with winterizing meters, preparing vehicles and other equipment.  
Mr. Dan Cypher with the Yakima Sheriff’s Office and a resident of the Town of Naches took it upon himself to obtain a grant for new school signs, they are now up and bright yellow, in hopes that people will now notice them and pay more attention.

The signs for Adam’s senior project are now up and about 98% complete; there are a few finishing touches that will be done.   
Review Vouchers

Council reviewed the December vouchers presented for approval.  
Review Treasurer’s Monthly Report

Council reviewed the November Treasurer’s report.  

Councilwoman Carrell asked Adm. Ranger why there were so many lights out all over Town.  Councilwoman Carrell feels this community is too dark.  Is it a possibility to install more throughout the town?  Ms. Carrell has also noticed the park area being quite dark also.  Adm. Ranger will make it a priority to take a tour of the town while dark so that he can make note of the outages.  This is a pretty simple fix, as long as the poles belong to PPL, we write the number down and fax it into their corporate office.  As soon as they have time, they come out and fix them, by franchise agreement they must maintain them.  After we have assessed what needs to be fixed and they have been fixed, we may want to take a look at approaching PPL and asking how we go about obtaining more lighting for our area.  At least find out what the options are.  
Councilwoman Carrell also asked what we needed to do so that the ordinances and municipal code can be looked through.  She would like to review those and start making changes.  Adm. Ranger informed Councilwoman Carrell that they would be taking a look at a few of the codes at a time and then research what other cities have done before bringing them to Council.

The Study Session was closed at 6:55 p.m.

Eric R. Wolfe, Mayor




           Tanya J. Luke, Clerk
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