TOWN OF NACHES STUDY SESSION MINUTES

October 13, 2008
The meeting was called to order at 6:30 p.m. by Mayor Pro-Tem Carney.

ROLL CALL

	Present:
	Council Members, Michelle Carrell, Gayle Lloyd Chuck Harris and Rick Carney.

	Absent:
	Mayor Wolfe with an excused absence.  

	Also Present:
	Adm. Jeff Ranger, Attorney Sara Watkins, and Clerk Tanya J. Luke 


Review Consent Agenda Items

Council reviewed the consent agenda as presented.  Clerk Luke informed Council that the Check for final retainage for Stephens & Sons Construction has not yet been prepared.  Clerk Luke will prepare the final check when Council approves the Resolution at tonight’s meeting.  Clerk Luke asked Council to approve warrant #11587 in the amount of $35,051.18.  
Adam Ranger-Sign Presentation

Mr. Adam Ranger presented to Council his final numbers for signage pointing out the public facilities in town for his senior project.  Mr. Ranger did inform Council that he had spoke with his mentor and they had decided on 14ft. poles instead of the 10ft poles as originally discussed.  There will be five poles total two at each entrance into town from the highway, a pole at the corner of Naches and Second, a pole at Schafer and Old Naches Hwy., and a pole at the old post office.  Mr. Ranger has figured the material budget for this project a little higher than what it will probably cost, because he does not want to go over in budget.  Mr. Ranger is asking Council to set aside $8,000 in order to purchase the materials for the signage throughout the town.  
Councilmember Carrell asked Adm. Ranger how much money was available in the street fund.  Adm. Ranger informed Council that there was a little over $54,000 in the street construction fund available for the signs.   
Staff Report
Adm. Ranger informed Council that we had received the Sales Tax Revenue back from Stephens and Sons Construction in the amount of $16,315.60.  We are now asked to release the retainage and consider the project complete at tonight’s meeting with approving Resolution 2008-20.    
Adm. Ranger informed Council that Yakima County was forced to reject the rail removal bids, thus causing the Town of Naches to fall behind on their project if we wait on the County to move forward.  Adm. Ranger has been in contact with Representative Ross and the Attorney General’s Office in hopes they would be able to help him move forward with this project and still remain within the state guidelines and still remain within the laws.  The Attorney General’s Office has assured Adm. Ranger that he is well within the law if he decides to go forward with the project taking money out of the Town’s coffers and being reimbursed by Yakima County when they receive their funds from the state for the rail removal for their portion of the project.  The Town will stock pile the materials until Yakima County is ready to pick it up.  

Adm. Ranger informed Council that Granite Northwest had submitted a bid to the Town for removal of the rail and had shaved off a little money off of their bid after speaking with Adm. Ranger about the project.    
Allan Rd Study
Adm. Ranger has been working with Dave McFadden with New Vision on sponsoring another SIED grant.  Adm. Ranger is still working with the board to get a project out and doesn’t think we will get one out this year, but Mr. McFadden is willing to extend the time allowance if need be.  

Department of Ecology

Adm. Ranger has been working with the Department of Ecology and Department of Transportation in making sure that when the re-paving project gets underway in early spring that a sleeve will be placed underneath the highway so that our outflow will be in compliance with the Department of Ecology.
Clarifier Rehabilitation
The Town has purchased the mechanical arm from Moxee for our clarifier.  There are some modifications that have to be completed in order for the arm to work at our plant, but the savings is still tremendous.    

Adm. Ranger announced to Council that he will be working with Huibregtse Louman and the small works roster in order to supply the coating and installation of the mechanical arm for the clarifier.  

Preliminary 2009 Budget

Clerk Luke discussed some of the changes with Council.  Clerk Luke informed Council that the Preliminary Budget included an 8% increase in insurance fees, but we had not been given the final figures, so there may be some changes before the final budget is approved.  The Water and Sewer fund has been figured with a 3% increase, but our preliminary budget and current budget figures have been seen to Mr. Ted Pooler with Huibregtse Louman to figure if we actually need that 3% increase or higher.  Capital Projects were also discussed with Council.  The big costs for water meters are over and done with so the Capital Expenditures have gone down quite significantly.  Property taxes increased from 42 million to 49 million, thus giving us an increase of about $3,200.00 in revenues. 
Public Works

Adm. Ranger informed Council that Public Works will be shutting down the irrigation system and winterizing on October 20, 2008.  Public Works is also in discussions with Natural Selections for waste removal.  This is a one time a year expense that the Town is now doing instead of every five years.  Winter preparation has now begun and we are now ordering the deicer for the roads so that we are prepared for the first snowfall.  

Adm. Ranger also informed Council that we are advertising the Public Works 1 position in the Yakima Herald.  Applications will be accepted until Friday, October 31, 2008 with the hiring process to take place by the end of the year.    
Review Vouchers

Council reviewed the October vouchers presented for approval.  Clerk Luke reminded Council that the warrant for the Depot Project final retainage would not be processed until Council has approved the Resolution, then a check would be cut in the morning in order to fulfill our obligation to Stephens and Sons Construction.    
Review Treasurer’s Monthly Report

Council reviewed the September Treasurer’s report.  

Mrs. Donna Kime in the audience asked if Council would consider purchasing a microphone system so that the audience could better hear what was being said by Council and Staff members.
The Study Session was closed at 6:57 p.m.

Eric R. Wolfe, Mayor




           Tanya J. Luke, Clerk
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