TOWN OF NACHES STUDY SESSION MINUTES
 
May 12, 2014

	Present:

Mayor Carney
	Absent:  

	Mayor Pro Tem Paul Williams
	                        Councilman Kramer

	Councilman Weekes
	                                    

	Councilman Hawver
Councilwoman Hawver

	

	
	

	
	

	Others in Attendance: Clerk/Treasurer Elvira Birrueta, Administrator Jeff Ranger and attorney Sara Watkins. 

	2013 Annual Report


	Clerk Birrueta presented and provided the 2013 Annual report to Mayor and Council. The 2013 Annual Report was completed and reviewed by Toni Nelson, who is currently working for Vision Municipal Solutions and was a former Auditor for Washington State. Clerk Birrueta made all the recommended corrections to the financials, notes and schedules. Included in the packet are the notes to the Financial Statements, disclosure of all activities within the financial system, budget appropriations and actual expenditures by fund with a variance which is the balance left of the appropriation and not the fund itself. Schedule C-4 list’s all funds beginning balances, revenues and expenditures as well as ending balances that are either reserved or unreserved. The 1st column is the total of all funds.  The ending cash & investments  total schedule 11 as well as Cash out activity and investment activity as of December 31, 2013. Schedule 7 summarizes disbursement activity. Schedule 7 serves more as a tool during onsite audit. Note No. 4 Debt service requirements found on schedule 9 provides detail of the outstanding debt and liabilities of the Town of Naches and summarizes debt transactions for the year ending 2013. Schedule 9 includes all PWTF loans, USDA loans, SIED loans and compensated absences (vacation). Schedule 16 states Grants Awards for Capital Construction The Town spent $55,414.73 in TIB funds. Schedule 16 Federal, Grants Awards shows the Town spent $719,588.88 in WSDOT funds for Second Street Improvements and Penney Avenue Improvements. Schedule 19 is the labor relations consultant schedule. This schedule is a disclosure for expenses related to the Labor Consultant for the Public Works Bargaining Unit. The Council acknowledges all the reports were clear and understood. 


	Staff Report

Railroad Street Extension

Water Comp Plan 
	Admin. Ranger
Railroad Street Extension: Working on Right of Way with Yakima County/ CA Agreement. Bids are tentatively set to occur in May, 2014. Admin. Ranger attended TAC meeting May 8, 2014. The Yakima Valley MPO/RTPO Technical Advisory agreed that this project is ready to proceed with construction once the right-of-way is secured. 
Water Comp Plan. Work is being done using CDBG Rehab funds and 410 Fund. There was a language modification made by the Washington State Department of Health that must be complied with before acceptance by the Town. The Town is waiting on final comments and approval from the Department of Health.

	
	

	Drinking Water Revolving Loan (DWSRF)
Public Works
Review Voucher’s & Treasurer report

Adjourn; 
_______________________

Rick Carney, Mayor
	 Applications for these projects were split: Reservoir Improvements and Water Valve Improvement: Proposed project funding based on the bid results and the combined costs are below the project budget by $10,223.00; however, the two projects are individual loans and a request will need to be made to move funds from DM13-952-155 to DM13-952-156.  Per discussion with DWSRF, an easier administrative process may be to simply increase the loan amount of the Valve project by $24,000 and not modify the Reservoir project loan because it is anticipated to be under budget by $29,000.00. Depending on DWSRF response, the Town will either adjust by removing 4 or 5 valve’s being replaced from the scope of work. Pre-construction to start mid June 2014.
a) Countywide Planning Policy: Yakima County is distributing a draft revision of the Inter-local agreement with a compilation of suggested changes. The document is shorter, clearer, and lays out obligations that the State requires of the Town, and obligations that all County Planning Policy members agreed to perform. There will be more information as the process moves forward. 
b) Miles Kohls with Allan Brothers is meeting with Ted Pooler (HLA) and Admin. Ranger to discuss the waste water of the warehouse next week. 

c) AT&T has started replacing the underground cable along US Highway 12 and it’s expected to be done in the next couple of weeks.
d) SIED Application: Staff is looking into SIED funds. The County has about 5 million dollars. The Town serves as a pass through agency only and administers the project. The Town is considering SIED application depending on what happens with Bonlow Drive during the Legislative session. 
e) Parking Ordinance: The Planning Commission met to discuss parking issues within the Town. During discussion Chairman Fisk stated that some of the parking issues along Sinclair can be resolved under RCW 46.61.570, stopping, standing, or parking in prohibited in specified places. The Planning Commission advised Admin. Ranger to enforce the existing code under RCW’s and also to contact the affected residents and, Principal Hilmus, and have Public Works mark out the setbacks from crosswalks, clear vision triangles, official signs and any other designated parking areas. 
f) Chamber disbandment: Staff provided Council with suggestions of what to discuss for the Depot. Staff recommendation is to form a citizen advisory board or ad hoc committee to evaluate the status of the Depot and take public input, and do research on how to best utilize that asset.
g) Clerk Birrueta informed Council about her attendance at BARS class in Wenatchee April 16, 2014. BARS class is recommended for all the updates during the reporting period of the annual report done by Washington State Auditor’s. 
h) Annual Report was submitted May 8, 2014. To Washington State Auditors, after being reviewed by Toni Nelson who works for Vision Municipal Solutions and was a former State Auditor. 
i) Depot advisory board or ad hoc committee was further discussed.
General maintenance is being done, including recycling material, spray, fertilizing and mowing. The public works staff is concentrating more on maintenance this year and up keep of the Town.  
Staff provided the Voucher report to Council and reviewed the list. Clerk Birrueta informed Council that on May’s second payment it will include payment for the SIED Loans, Library and Fire District.  

With no further business to discuss at the Council Study Session, the meeting was adjourned at 6:56 p.m. 
______________________________________

Elvira Birrueta, Clerk
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