
TOWN OF NACHES STUDY SESSION MINUTES

                                                                 December 9, 2013

	PRESENT:
Mayor Carney

Mayor Pro Tem Paul Williams
	ABSENT: 

	Councilwoman Gayle Lloyd
	

	Councilman Hawver
Councilwoman Hawver
Councilman Guyton
	           Excused      
                               

	
	              

	
	      

	
	

	     
	

	
	

	
	

	Others in Attendance:  Clerk/ Treasurer Elvira Birrueta, Administrator Jeff Ranger and Attorney Sara Watkins. 


	2014 Preliminary Budget

Staff Report

	Clerk Birrueta and Admin. Ranger presented the 2014 Preliminary Budget to Mayor and Council. Clerk Birrueta explained the Preliminary Revenues. The Current Expense Fund and Street Fund comprises largely of Property and Sales Taxes. The Water/Sewer fund depends on water sales and sewer including taxes for both utilities. Water/Sewer fund provides funding for loans and bonds within the same fund. The 403 funds come from private parties for SIED funds that were loaned through the County. The Town collect’s these funds from private entities and pays them once a year.  The Town does not spend any funds in this account; the Town serves only as pass through agent to Yakima County. 
Preliminary Expense 2014 Budget. The expenses were explained as a total per fund number not by line item because the Budget is adopted by Fund number.  The current expense fund pays for Mayor/Council, Admin/Finance, Legal, Government agencies, jail contracts, protective services, planning tech and advertising, refuse collection, community services/visitor center, library, ditch bank/trail and a transfer to hotel/motel fund. Street funds provide maintenance and operations, traffic control, snow removal, street cleaning. Transfers for Administration are taken from the Water and Sewer Funds and the Street fund. The 401 Fund addresses Domestic Water maintenance, Irrigation, Domestic Sewer maintenance, sewer operations general.  Water/Sewer also provides transfer’s to fund 402 bond redemption, 404 Bond Reserve, 409 Irrigation Capital Construction, 410 Water Capital Construction and 420 Sewer Capital Construction. 
Preliminary numbers included actual numbers a 3% increase for AWC RMSA Insurance and a 6% increase for Medical Insurance. 
Admin. Ranger

	
	

	Second Street Improvement Project

Railroad Avenue

Water Comp Plan
Drinking Water Revolving Loan:
Schedule for the 2014 Budget Process
Public Works

Treasurer Reports

 Review Vouchers

Review Consent Agenda Items
Adjourn;

	Second Street Project: closeout process still waiting on release certificates from L&I and Department of Revenue.
 STP funding is available with TIB funds to cover the Town’s match. CA agreement and the Local Agency Standard Consultant Agreement for engineering services. 
Water Comp Plan. Work is being done using CDBG Rehab funds. There is necessary data that must be compiled before completion by the Town. The Water Comp Plan needs to be updated every 7 years and needs to be completed and approved by the Department of Health by March of 2014.  It takes about 13 months for completion and the update is required. The Town received a letter from Department of Health asking for a 3 month extension for the plan.
Applications for these projects were split: Reservoir Design is to start beginning of the year. Water Valve Replacement Design is to start quickly as staff would like the valves to be replaced before construction starts on Railroad Street Extension. 
2014 Preliminary Budget discussed at opening of the Study Session. No other discussion at this time. 
a) Department of Corrections contract for 2014: some of the language was changed to agree on billing the Town of Naches quarterly.
b) Yakima County Sheriff’s Contract: staff checked with Harrah and the increase is the same as the Town of Naches which is 5%.
c) Countywide Planning Policy: Yakima County is distributing a draft revision to the Inter-local agreement with a compilation of suggested changes. The document is shorter, clearer, and lays out obligations that the State requires of us, and obligations that all Countywide Planning Policy members agreed to perform. There will be more to come as it moves forward. 
d) Marijuana Map for Naches with the Washington State Liquor Control Board law buffer requirements the requirements leave the Town with extremely limited opportunities for marijuana businesses. 
e) Transportation Alternative application: Admin. Ranger received a call from Roger Arms from WSDOT indicating that the application as it was submitted will not qualify. Staff is making some changes to the application and will resubmit it to WSDOT for eligibility. 
f) AT&T Franchise agreement: Department of Ecology issued the approval and it has a 20 day waiting period.
g) Budget process for 2014: Revenue and expenditures forecast. 
h) Land Use Fees: Staff is looking at land use fees to possibly increase to cover all costs of processing critical areas and shoreline applications and other land use items. This is due in part to Yakima County changing its Ordinance on land use fees.
i) BAR Fitness Club Application is going through a business plan competition. 
j) Backhoe purchased 1997: John Deere Backhoe this has been in the process for approximately a year and finally staff found equipment that will be in budget. 

General maintenance is being done including winter preparation. Public Works is also in the process of installing phone service for Telemetry at the Lift station on Highway 12 & Bonlow Dr. 
Clerk/Treasurer Birrueta asked Council to review/discuss the November 2013 Treasurer reports. 
Staff provided the Voucher report. Council reviewed the November vouchers presented for approval.
Council reviewed the consent agenda.
With no further business to discuss at the Council Study Session, the meeting was adjourned at 6:50 p.m.


	_______________________

Rick Carney, Mayor 
	    _____________________________________

    Elvira Birrueta, Clerk-Treasurer
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