TOWN OF NACHES COUNCIL MINUTES

November 10, 2008
The meeting was called to order at 7:00 p.m. by Mayor Eric Wolfe.

ROLL CALL

	Present:
	Mayor Eric Wolfe, Council members Michelle Carrell, Chuck Harris, Gayle Lloyd, Wayne Hawver and Rick Carney.

	Absent:
	

	Also Present:
	Adm. Jeff Ranger, Attorney Sara Watkins and Clerk, Tanya J. Luke. 


Mayor Eric Wolfe led the Pledge of Allegiance and welcomed the audience. 
HONORS AND RECOGNITION
ADDITIONS TO AGENDA

APPROVE AGENDA

Councilwoman Lloyd moved seconded by Councilwoman Carrell to approve the agenda as presented.  Motion carried unanimously.

CONSENT AGENDA

Councilman Harris moved, seconded by Councilwoman Lloyd to approve the Consent Agenda as presented.  Motion carried unanimously.

1. Approve minutes of 10/13/08 Council Study Session.

2. Approve minutes of 10/13/08 Regular Council Meeting.

3. Approve Claim Warrants #11587-11635 in the total amount of $136,422.03 dated through November 13, 2008.
4. Approve Payroll Warrants 4269-4286 in the total amount of $22,679.61 dated through October 31, 2008.  

REPORTS/ANNOUNCEMENTS
Chairman Hawver reported to Council that the Planning Commission had their monthly meeting on Monday, November 3, 2008.  Planner Hordan was unavailable so the commissioners discussed their focus and discussed ideas for Planner Hordan to focus on when he returned.  Chairman Hawver also informed Council that she had attended a Short Course Planning Meeting held in Wapato, hosted by the City of Mabton and Yakima Valley Conference of Governments.  Chairman Hawver thought the course was very informational and would be willing to share any of the information with Council if they so desired.
Lt. Winters from the Sheriff’s Office thanked Council for having him at tonight’s meeting and reminded everyone that it was the Marine’s 233rd Birthday.  There were 30 incidents for the month of October, no more than usual at this time of year.  Lt. Winters also informed Council that he will be in contact with Adm. Ranger to discuss an office for the Sheriff’s Department in the New Depot Building.  
PUBLIC HEARING(S)

Clerk Luke pointed out to Council some of the changes in the budget, and reminded Council that they would not see some of these changes that were being discussed due to the computers and printers being down, but as soon as they were up and changes made Council would be delivered these new budgets.  Clerk Luke also informed Council that our assessed value had gone from 42 million to 49 million; the revenue increase is only about $3,200 more than last year’s value.  
Mr. Ted Pooler with Huibregtse Louman & Associates addressed the Council as to where water and sewer rates had been and where they are going.  Mr. Pooler began his discussion with the water department.  Currently the budget that was passed in 2008 will be using water fund reserves in the amount of $60,229.  Mr. Pooler also informed Council that the projected savings for the 2008 budget should be about $11,000 in because the budget has been watched and spending has not been as high as what was originally projected for the year.    Mr. Pooler also informed Council that water sales were up an additional $4,000, but with the fall in Water hook ups and investment interest falling short it would be necessary to raise water rates at least 12%, which would calculate out to about $3.53 for a typical user.  Mr. Pooler informed Council that he had been working with Adm. Ranger and Clerk Luke all day on number crunching to get the deficit down to a tolerable figure.  One solution is the transfers out of the current expense fund.  The Town of Naches currently transfers $39,210 from water into the current expense fund.  Adm. Ranger has decided to divide up his time more towards the current expense fund and instead of the $39,210 only transferring $30,000 from this fund.  Mr. Pooler also informed Council that looking back through the history of the Town’s file, he noticed that on several different occasions he had recommended to Town Council that they raise rates 11% and only one of those times Council enacted that recommendation into law.  Councilwoman Carrell asked Mr. Pooler on some clarification on where some of the items were taken from in this particular fund.  

Mr. Pooler then discussed with Council the sewer rates for 2009.  The sewer fund is pretty much in the same predicament as water with deficit spending only because of the clarifier rebuild that is currently under way.  The rebuild was a necessity and is going to save money for the Town in the long run.  Currently it looks like the sewer fund will spend about $20,000 less than what was originally budgeted because of the careful spending habits of administration.  Mr. Pooler and Adm. Ranger discussed not counting on using water or sewer hook up fees for next year’s budget, nor investment interest.  If these revenues are received then capital equipment and investments can be made with the additional non planned revenue.  Mr. Pooler also informed Council that the budget does account for contingency money in case any of our higher priced items needed repair or maintenance.  We were also including saving money in our reserve accounts which is also a very smart idea.  Mr. Pooler suggested to Council that they raise sewer rates 5% which would mean a $1.93 increase to the average user.    

Councilman Hawver asked Mr. Pooler where the Town of Naches stood as far as comparable rates with surrounding cities.  Tieton is looking at a 6% increase, Selah is looking at a 5% increase in water and sewer and Grandview is looking at a significant increase in sewer rates of about 20% and 6% in water.  Mr. Pooler also informed Council that he realizes it is always difficult to raise rates for consumers but with smaller communities there is no buffering capacity and with the increase in fuel, utilities and power it has more of an impact on the smaller communities with less users.  

Mayor Wolfe opened the public hearing for the 2009 Budget including revenues at 7:37 PM.

Ms. Donna Kime asked Mr. Pooler to explain the $42,000 unplanned expense in 2008.  Mr. Pooler informed Ms. Kime that she must have been mistaken, there had been a planned $42,000 capital improvement expenditure that had been budgeted for in 2008, but there had been nothing unplanned that had come up during the year.  In fact the expenses are below budget so far this year.  

With no further testimony to come before the Council, Mayor Wolfe closed the public hearing at 7:39 PM.  
UNFINISHED BUSINESS
Naches Depot & Trail Project Phase II
Adm. Ranger informed Council that they had a change order in front of them which would allow Granite Northwest to remove rail crossings at Shafer Avenue and Allan Road and also remove existing organic material and providing soil sterilant.      
Adm. Ranger reported to Council that the Allan Road Study is pretty much status quo at this time.     
Adm. Ranger announced to Council that the clarifier refurbishment had been awarded to T.T.C Construction in the amount of $32,000.  T.T.C Construction was the sole bidder and it was within the estimated budget proposed by the engineers.        
NEW BUSINESS

Mr. Mike Leita, Yakima County Commissioner spoke to Council on behalf of the Citizens for Safe Yakima Valley Communities.  Mr. Leita spoke on statistics of violent crimes within the Yakima Valley.  Mr. Leita assured Council that this group of volunteers was not out to buy more guns, ammo and tasers and that there was a big effort going on to curb the crime going on in our communities.  This group of individuals is trying to get the word out about these criminals and letting other communities know that they have vehicles and are traveling to other communities within the valley.  Citizens for Safe Yakima Valley Communities also have a summer youth and career placement for at least 125 at risk youth during the summer months.  Mr. Leita informed Council that as citizens you cannot expect law enforcement to do the job by themselves it is a community effort.  Mr. Leita realizes that the economy the way it is that it’s hard to give to all of the different groups that are out there but Mr. Leita feels this is a cause worth the Town’s while.  The Citizens for Safe Yakima Valley Communities is always looking for new membership and board members as well.  

Mayor Wolfe called for a short recess at 7:55 PM.

Mayor Wolfe called the meeting back to order at 7:58 PM.

Mr. Scott Robertson, Manager of Yakima Waste addressed the Council.  Mr. Robertson has been picking up the garbage in the Town of Naches for the last 20 years and hasn’t asked for an increase since 2003.  Mr. Robertson informed Council that the main reason for the increase in rates is due to Yakima County raising their rates for the landfill.  Yakima County has two landfills one they operate in Terrace Heights that will be closing within the next 5-7 years and the other in Zillah.  Yakima County has raised their rates 16%.  The other reasons Yakima Waste is asking for the increase in rates is due to the fluctuation in fuel costs and the rising costs of general operations.  

Adm. Ranger again informed Council that Granite Northwest was submitting Progress Estimate #1 for payment and also had change order #1 that they also had submitted for rail crossing removal at Allan and Shaffer roads with organic sealant being applied to the path area.  

Clerk-Treasurer Luke had the Yakima Valley Conference of Governments 2009 budget in the Council packets and informed Council that they must decide if they wanted to continue membership with the Conference for the 2009 calendar year at the membership rate of $795.00.  This reflects a $19.00 decrease in fees due to the population of the Town.  Councilwoman Lloyd moved to approve the Town of Naches continuation with the Yakima Valley Conference of Governments at the fee of $795.00 for the 2009 year, with a second by Councilmember Carney.  Motion passed unanimously.

RESOLUTIONS AND ORDINANCES

Councilman Hawver moved to approve Ordinance 640 fixing the estimated amount of Ad Valorem taxes to be levied to meet the financial requirements of the Town of Naches, Washington for the year 2009, with a second by Councilwoman Lloyd.  Motion passed unanimously. 
Councilman Harris moved to approve Resolution 2008-21 authorizing the Mayor to sign Change Order #1 for the Naches Depot and Trail Project Phase II in the amount of $7,452.82, with a second by Councilman Hawver.  Motion passed unanimously.
Councilwoman Lloyd moved to approve Resolution 2008-22 approving the transfer of the cable franchise from Rapid Communications to Almega Cable Inc., with a second by Councilman Harris.  Motion passed unanimously.  

Councilwoman Carrell moved to approve Resolution 2008-23 authorizing the Mayor to sign an agreement with T.T.C. Construction, L.L.C. for the wastewater treatment plant clarifier mechanism installation, with a second by Councilwoman Lloyd.  Motion passed unanimously.  
EXECUTIVE SESSION
AUDIENCE PARTICIPATION
Mrs. Kit Hawver of 26 E. Second St asked the Council and audience members to participate in the annual chamber dinner being held at Margaret’s Apple Cart Deli on November 20, 2008.  Dinner is $12.50 and they have their annual Pie Auction.  Mrs. Hawver also informed Council that she had heard from a number of citizens in the community that the art deco building was not being utilized and they thought it was ashamed.  Mrs. Hawver has taken it upon herself to donate her time and a few supplies to advertise and decorate for community events.  She is going to try and keep something in there at all times, but wants to remind Council that it will be at her own pace and expense so it may not be as elaborate as they would like.  Council thanked Mrs. Hawver for her tremendous effort thus far.  

Mrs. Donna Kime asked Council if they could ask about FYI items.  She was interested in finding out what the Department of Labor & Industries letter entailed and also about the Payroll Audit letter from Northwest Administrator’s.  Adm. Ranger informed Mrs. Kime, that the Labor and Industries letter involved a previous employee who was trying to re-open a claim and the Payroll Audit letter was a letter from an independent company that had done a payroll audit for our medical insurance providers that we had no issues.  

Councilwoman Carrell asked if it would be possible to start looking at some of the older ordinances that the Town has on file and start updating them.  She would like to start with the livestock ordinance that the town currently has on file.  Attorney Watkins will gather some information and have it ready for the next Council meeting in December.    

Continue Meeting/Adjournment 

Councilman Carney made the motion to adjourn the meeting at 8:20 PM.  Councilwoman Lloyd seconded the motion.  The motion carried unanimously.

Eric Wolfe, Mayor




           Tanya J Luke, Clerk
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